
Arewa Web3 DAO Whitepaper: 

 

Arewa Web3 DAO is an Educational decentralized autonomous organization in Kaduna State, Nigeria. 

Our mission is to empower over 1 million Hausa-speaking individuals in Nigeria and beyond with 

advanced knowledge and practical skills in Web3, including Cyber Security, Forex & Crypto Trading, 

Web Design, Graphic Design, Testnet & Mainnet Airdrops, Film Making & Video Editing. 

 

We have experts in the aforementioned courses, and we will leverage virtual and physical workshops to 

onboard enthusiasts into the Web3 ecosystem, equipping them with expertise to excel professionally. 

Our decentralized structure ensures transparent decision-making, managed via a multi-signature wallet 

system.   

 

--- 

 

Vision & Mission Statement  

Vision: To create a thriving community of Web3 professionals among Hausa speakers, revolutionizing 

technology adoption in Nigeria and across the globe.   

 

Mission: To provide high-quality education, mentorship, and resources that enable participants to 

master emerging technologies and lead in their respective fields.   

 

--- 

 

Core Objectives   

1. Education & Empowerment: Deliver professional training on emerging technologies through 

workshops and mentorship.   

2. Community Building: Onboard a robust community of Hausa-speaking Web3 enthusiasts globally.   

3. Decentralization: Operate a transparent DAO model with equitable decision-making.   

4. Sustainability: Foster a self-sustaining ecosystem through a vibrant network of trainers, learners, and 

sponsors.   

 

--- 

 

Services Offered   

- Workshops & Bootcamps: Both virtual and physical training on advanced tech topics.   

- Mentorship Programs: Continuous guidance by field experts.   

- Resource Development: Creation of Hausa-language educational materials.   

- Certification: Recognized credentials for program participants.   

 

--- 

 

Target Audience   

- Every Nigerian with a touch of bias for Hausa-speaking audience.   

- Students and graduates interested in emerging tech.   

- Web3 enthusiasts from under-served regions.   

 

--- 

 

 



Operational Structure   

 

DAO Governance   

- Multi-Signature Wallet: Financial transactions managed collectively by core team members.   

- Proposal Voting System: Members propose and vote on initiatives via smart contracts.   

- Decentralized Teams: Each department operates autonomously but collaboratively. 

 

Team Roles & Staffing   

1. Online Presence Team   

- Social Media Manager: Develops and implements content strategies.   

- Content Creator: Produces videos, graphics, and written posts.   

- Community Manager: Engages with followers, answers queries, and builds community trust.   

- Data Analyst: Tracks engagement metrics and optimizes campaigns.   

 

2. Educational Team   

- Field Experts: Specialized in Cyber Security, Forex & Crypto Trading, Graphic Design, Web Design, 

Film Making, etc.   

- Curriculum Developer: Designs the learning programs.   

- Workshop Coordinator: Organizes virtual/physical events.   

- Support Staff: Handles logistics and participant queries.   

 

3. DAO Operations Team   

- Treasurer : Manages multi-signature wallet operations.   

- Proposal Manager: Oversees the proposal voting process.   

- Tech Lead: Ensures smooth operation of smart contracts and platforms.   

- Legal Advisor: Ensures compliance with regulations.   

- General Coordinator: Supervises overall operations.   

  

--- 

 

Strategic Community Engagement   

- Regular Webinars & AMA Sessions: Keep the community informed and engaged.   

- Gamified Learning: Introduce reward-based challenges for participation.   

- Partnerships: Collaborate with tech companies, universities, and influencers.   

- Hausa-Language Campaigns: Use culturally relevant content to attract target audiences.   

 

--- 

 

Revenue Streams   

- Workshop Fees: Charge participants a nominal fee for workshops.   

- Partnerships: Collaborate with sponsors for funding.   

- Certification: Paid accreditation programs.   

- DAO Membership Contributions: Members contribute through DAO token holdings.   

- Airdrops & Ads: Revenues generated from Airdrops & social media engagement 

 

--- 

 

 

 



Marketing Strategy   

1. Digital Platforms: Leverage social media (Twitter, Facebook, YouTube) to showcase events and 

success stories.   

2. Local Outreach: Engage Hausa-speaking communities via radio and in-person events.   

3. Influencer Marketing: Partner with regional tech influencers.   

 

--- 

 

Risks & Mitigation   

- Regulatory Compliance: Employ legal advisors to stay updated on laws.   

- Community Engagement: Use reward-based participation to sustain interest.   

- Tech Security: Hire blockchain experts to secure DAO infrastructure.   

 

--- 

 

Roadmap   

1. Phase 1 (2025): Launch and establish an online presence and onboard at least 100,000 Hausa 

Speaking Web3 enthusiast.   

2. Phase 2 (2026): Expand partnerships and increase offerings. 


